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Why HPE Education Services? 

• IDC MarketScape leader 4 years running 
for IT education and training* 

• Recognized by IDC for leading with 
global coverage, unmatched technical 
expertise, and targeted education 
consulting services* 

• Key partnerships with industry leaders 
OpenStack®, VMware®, Linux®, Microsoft®, 
ITIL, PMI, CSA, and (ISC)2 

• Complete continuum of training delivery 
options—self-paced eLearning, custom 
education consulting, traditional 
classroom, video on-demand instruction, 
live virtual instructor-led with hands-on 
lab, dedicated onsite training 

• Simplified purchase option with 
HPE Training Credits 

HPE course number H9P61AAE 

Course length 2.5 hours 

Delivery mode WBT 

View schedule, local 
pricing, and register View now 

View related courses View now 

 

*Realize Technology Value with Training, IDC 
Infographic 2037, Sponsored by HPE, January 2016 

DevOps Awareness 
H9P61AAE 
This course introduces the fundamentals of DevOps.  
It explains the key concepts that underpin DevOps and  
helps attendees to understand the benefits that a DevOps 
approach could have for their own organizations, and 
potential problems that should be addressed. The course 
includes discussion of people, process, and technology 
aspects of DevOps, and provides practical suggestions of 
steps that attendees can take to start introducing DevOps.

Audience 

• Senior IT management, IT development 
staff, IT operations staff, IT process 
owners, business managers, business 
process owners. 

• Individuals who require an understanding 
of DevOps and how it can contribute to 
the success of IT within an organization. 

• IT professionals who are working in an 
organization that has adopted DevOps 
and need to be informed about DevOps so 
that they can operate effectively within 
the organization. 

Prerequisites 

There are no specific prerequisites for this 
training, but knowledge and experience of 
how an IT organization works would be 
helpful. 

Course objectives 

On successful completion of this course, 
candidates can expect to gain knowledge of: 

• Issues around organizational separation of 
IT development and IT operations, and 
how these can have a negative impact on 
both IT and the business. 

• The benefits of a DevOps approach to 
both IT and the business. 

• How DevOps builds on existing concepts 
and approaches such as ITIL, Agile, and 
Kanban. 

• The role of continuous integration, 
continuous delivery, and continuous 
deployment in DevOps. 

• Organizational issues relating to DevOps 
and understanding of options for DevOps 
organizational design. 

• The role that tools play in DevOps. 

• Possible approaches to get started on a 
DevOps journey. 

http://hpe.com/ww/training/vc-ncsched?id=6487
http://www.hpe.com/ww/learndevops
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Detailed course outline 

What problem are we trying to solve? • Understand why we need to consider moving from traditional IT organizational silos to a DevOps culture. 

Overview of traditional change and  
release management 

• Understand the role of change and release management in protecting IT and the business from the negative impact of 
change, and recognize some potential weaknesses with the way these are traditionally implemented. 

Overview of DevOps and related concepts • Learn about a wide range of concepts that can contribute to DevOps, including Application Lifecycle Management (ALM), 
Agile, Lean, Kanban, continuous integration, continuous delivery, continuous deployment, and infrastructure as code. 

DevOps as people, processes, products, and 
partners 

• Understand that DevOps combines aspects of people and organization, process design and integration, and tools and 
technology. Gain insights into how these must work together to enable value creation. 

What benefits can DevOps deliver? • Consider the benefits that DevOps can deliver to the business, as well as to the IT organization, and start to think about  
how this could justify the adoption of DevOps within your own organization. 

Potential issues with DevOps • Learn about some of the potential issues that can make adoption of DevOps problematic, and gain some insight into how 
these could be addressed. 

Why just Dev and Ops? • Gain insight into the wide range of stakeholders that must be part of a DevOps solution, beyond just IT development  
and IT operations. 

Bi-modal, tri-modal, multi-modal IT • Consider how DevOps could be introduced into an organization without causing disruption to existing legacy systems. 

Does DevOps replace ITIL? • Understand what changes might be needed to your IT service management practices when you introduce DevOps. 

How to get started on a DevOps journey • Consider the first steps you need to take if you want to introduce DevOps to an existing IT organization. 

Recommended next courses 

• HF412S: ITIL Service Management 
Awareness. 

• UC411S: IT Governance Awareness. 

• H9P64S: IT4IT™ Awareness. 

• H9P66S: SIAM Awareness. 

• H9P67S: Project Management Awareness. 

• H9P70S: Security Awareness. 

 

 

 

 

 

 

 

 

Learn more at 
hpe.com/ww/learndevops 

https://www.facebook.com/search/top/?q=hpe%20technology%20services
https://twitter.com/HPE_Education
https://www.linkedin.com/company/3696898?trk=tyah&trkInfo=clickedVertical:showcase,clickedEntityId:3696898,idx:3-1-3,tarId:1468414966981,tas:hpe%20technology
http://www.hpe.com/ww/edublog
http://hpe.com/ww/contact/edu
http://www.hpe.com/ww/learndevops
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